Bridging the gap between strategy and execution

Forensic and Litigation Consulting
For over two decades, Management Solutions has been a leader in
greater visibility
and understanding
of project
performance
increases the likelihood
projectasuccess.
providing
expert services
in support
of construction
claims ofacross
wide
variety of industries, in every stage of the dispute process.

Services

Project Controls Maturity As

Schedule analysis in
support of change
orders and project
delays

Quantification and
estimation of total
impact of time and
capital due to delays

Owner’s representation
services to include third
party auditing, and review of
contractors’ documentation

CPM schedule
expertise and
proficiency in
Primavera P6

Legal testimony as an
expert witness in support
of claims and
counterclaims

Creation of expert
memos, graphics, and
reports in support of
claims related to delays
and cost overruns

Constructability reviews
and analysis to include
assessment of site
conditions

Strategic consulting
when making the
‘go/no go’ decision to
file a claim

Benefits

In-depth analysis of schedules and documentation using industry best practices

Customized execution plan from the dispute’s point of origin to the claim’s resolution
Support of a results-driven team of experts providing advice, reports, and testimony
Contextual

Claims that are more successful and settled in the earliest phases

Expertise

Management Solutions’ experts draw upon decades of real-world experience in Engineering, Project
Controls, and Project/ Construction Management to provide the most comprehensive analysis of a given
dispute. Our proven methodology does more than provide support for the key drivers of the claim; we take an
in-depth look into the accessory effects to ensure no stone goes unturned when quantifying the true impact
of claim to your organization. We then provide ongoing support for the duration of the claims process from
initial negotiations to expert testimony and resolution.
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